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Ash Meadow Committee 

Minutes of committee meeting on 1 October 2014 at Ashprington Village Hall 

1.  Present  
Jill Davies – Chair (JD) 
William Carlyon – Vice-Chair (WC) 
Dolly Marsden - Secretary  (DMars)                                                                     
Kathi Green (outgoing Treasurer) (KG)                                                     
Simon Roberts (SR) 
David Markson (DMark) 
Diane Dreike (DD)                                                       
Jaye Green (JG)                                                                          
Mandy Chatwin  (MC)                                                                   
Georgina Grimshaw (GG) 
Andy Ford (AF) - new member 
 

 

2. Apologies 
Peter Oswald (PO) 
Laurence Green (LG) 
Roger Marsden (RM) 

 

 

3. The minutes of the previous meeting on 7 May 2014 were approved by 
the committee 
 

 

4. Matters Arising 
Matters were listed as agenda  items 
 

 

5. Election of Treasurer 
Andy Ford was nominated by JG, seconded by WC. 
JD welcomed AF to the committee and a vote of thanks was offered to KG, 
the departing Treasurer. 
 
KG tabled details of income and expenditure for the period 26.05.14 to 
01.10.14 – see appendix 1 attached. Members of the committee made the 
following observations: 
 

- The bill for picking up the grass will be £120.00. 
- Following the SHDC insurance inspection there are no items 

requiring immediate action 
- The compost credit figure of £3162.50 relates to approximately 14 

months’ compost 
 
There was a discussion on procedure for approval for the use of the field for 
private functions such as the recent wedding marquee. There are booking 
and insurance considerations. SR suggested the Committee charge for 
private use of the field. MC said that an informal approach had always 
worked well. JD suggested the Committee give it some thought with a view 
to drawing up a procedure. 
 

 
 
 
 

6. Grass Cutting 
JD reported that SHDC had done an excellent job on the grass cutting in 
the field. The orchard area had presented problems as the ground has 
become so uneven. Keith Jay cut the orchard with a scythe mower. This 
took 3 men eight hours and cost £300.00. JD suggested that it is now cut 
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twice a year, spring and autumn, with a topper to keep the grass under 
control. The price for the topper cut has not been confirmed. However, it is 
difficult to find someone willing to do the cut on a regular basis. The 
committee agreed that the orchard should be cut in November and the 
situation reviewed before the spring cut. 
 
KG said that as the orchard has been mis-managed to date it is difficult to 
grow wild flowers as the soil is too rich. A degraded area is required where 
wild flowers can be planted. She suggested that regular cutting will change 
the nature of the grass, help level the area and encourage wild flowers, 
although the programme will take years. 
 
The Committee agreed to continue to use the current contractor. JD will ask 
Rob  Harkness to reinstate the grass tracks through the orchard when 
cutting the field.  

 
 
 
 
 
 
 
 
 
 
 
 
JD 
 
 
 

7. Hedge Cutting 
Greys residents need to be involved inthe cutting of their hazel hedge. The 
hedge around the cemetery is cut by Robbie Rogers. The other hedge has 
been cut by JG, who monitors its condition. 
 

 
 
 
 

8. Apple Tree Pruning 
The Committee agreed that JD should organise a pruning demonstration, 
possibly through Orchard Link. KG said that it would need to be a 
considered exercise. A pruning advisor would need a plan of the orchard, 
as different trees require different pruning. 
 
It was agreed that early December would be the best time to start the 
pruning and that a working party would carry out the cutting once instruction 
had been received. 
 

 
JD 

9. Coppicing 
The Committee agreed that the coppice nearest the playground area 
should be accessible for children. JD suggested a tidy up by the working 
parties. 
 
MC said that we need to start coppicing work at the top of the area as part 
of a 3 year rotation programme. She suggested the next cut should take 
place after Christmas. 
 

 
All 

10. Working Parties 
A working party is required to sort out the entrance area, clear accumulated 
rubbish, tidy the compost area and assess what else needs to be done. JD 
will lead a working party on Saturday 4 October from 10.00am and LG and 
KG will lead another on Sunday 5 October from 11.00am 
 
SR suggested the Committee produce a management plan with a calendar 
of events so that everyone knows what needs to be done and when. AF 
agreed to co-ordinate a management plan. 
 
MC asked for a regular date and time for working parties. The Committee 
agreed that working parties will take place on the first Sunday of every 
month from 10.30am. 
 

 
All 
 
 
 
 
AF 
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11. Website 
GG again requested that information about Ash Meadow be posted on the 
parish website as a means of letting residents know what is going on and 
informing them about the compost facility. 
 

 
DMars 

12. Composting 
KG asked if the Committee was happy for people living outside the village 
to take compost. The Committee agreed that they could but that they 
should phone KG to let her know how much has been taken. 
 
SR suggested a notice board be erected, giving details of how to use the 
compost area, a map of Ash Meadow and other information. The 
Committee agreed that a structurally robust notice board would be helpful. 
 
JD has obtained a quote for new signage for the composting area. The 
Committee approved 6 new signs at a cost of £230.00 
 

 
 
 
 
 
 
 
 
 
JD 

13. Bonfire Night 
Jan Widdicombe has kindly offered to help with Bonfire Night, although she 
does not wish to take responsibility for it. The Ash Meadow Committee will 
host the evening and donate £300.00 towards fireworks which Jan has 
offered to buy. The event will not be advertised, but contributions from 
neighbours would be gratefully received by Jan. People will not be allowed 
to bring their own fireworks on the night. 
 
SR agreed to be the co-ordinator for the event.  
SR will organise a team to set off the fireworks.  
The bonfire has been re-located away from the fence and will be roped off. 
A barbecue will be provided. People will bring their own food and drink. 
The following will be informed in advance of the event 

- the Fire Department 
- the insurance company 
- nearby farmers 

 
JD suggested a guy competition, with a prize giving ceremony at the Durant 
Arms at 5.30pm followed by a procession with the guys to the field for the 
fireworks at 6pm.  
 
JG offered to source rubbish bins from Jennifer Strickland 
 

 
 
 
 
 
 
 
 
SR 
 
 
 
 
 
 
 
 
JD 
SR 
 
 
JG 

14. Tools 
KG asked that the Committee supply various tools and a strimmer along 
with a new shed to store them in. JD suggested the working party on 4-5 
October could assess what is needed. 
 

 

15. AOB 
SR suggested it might be worthwhile to hire equipment for the Committee to 
carry out grass cutting. JD asked who would be able to use it. SR will 
research options. 
 

 
SR 

16. Date of next meeting 
February 2015 – Date to be arranged 
 

 

 


